	

	Membership
	ST ANDREW’S METHODIST PRIMARY SCHOOL
Terms of reference of the Teachers Appraisal Committee
To consist of 9 governors only, none of whom will have a pecuniary interest or be an employee of the school. One member will act as chair. The Chair of the Governing Body need not be a member of this panel. 
The current membership is:

1. Mr B Evitts
2. Mr G Jones
3. Mrs L Price
4. Mr L Edge
5. Mrs J Lloyd

6. Rev D Garfield

7. Mrs C Griffin-Goy

8. Miss J Lynch


	Chair
	Elected by the panel. The governing body can remove the chair at any time.     
   

	Quorum
	To consist of at least 3 members, at least one of who has undertaken the relevant local authority training.  

 

	Meetings
	To hold an annual meeting to review changes in the pay and conditions arrangements for staff, incorporating recommendations from the Executive Headteacher and where required, the results of consultations with staff and their union representatives.  



	Agendas
	To be circulated to all governors on the panel by the chair of the panel.  Any accompanying papers to be circulated to members of panel only.



	Minutes
	To be circulated to all governors on the panel as soon as possible after the date of the meeting.  The minutes to include a brief summary of items discussed and clear reasons for all decisions taken. A record of any proposals/recommendations may be provided for information for the governing body.



	Review
	Membership and terms of reference to be reviewed annually at the spring term governing body meeting.

	
	

	
	

	The Teachers Appraisal Committee is responsible for reviewing and monitoring the performance of the Teachers.  Specifically, the terms of reference of the Teachers Appraisal Committee are:

· To agree the teachers performance objectives annually, during the summer term.

· To carry out a performance review with respect to previously agreed objectives.

· To liaise with the Committee with responsibility for reviewing pay, and make recommendations with regards to the Teachers pay.
· Undertake action in relation to appeals, in line with the school pay appeal procedures.
· To contribute to the School Improvement Plan where appropriate.
· To ensure that procedures are in place for all necessary documentation to be supplied to the council for payroll purposes.

The core aims of this sub committee should at all times be focused on teaching and learning.



	Associated Documents:

School Teachers Pay and Conditions Documents 

Teachers Appraisal and Pay Documents
This list is not exhaustive.
Date Agreed 24th September 2018
Chair of Governors: 
Review Date 


